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Enterprise life cycle is from the enterprise growth process perspective to the study of 
the enterprise growth theory, the theory that any enterprise are like a natural life will 
face the process of growth and death, enterprise organization system with the life cycle 
evolution, will show predictable patterns of behavior. The understanding of the 
characteristics of each stage of life cycle of enterprise and its possible problems, you 
can know how to avoid or minimize the problem, solve the problem, so that the healthy 
development of enterprises, with the best attitude to enter the mature stage, and through 
some means and measures to extend the maturity, to slow the recession period of arrival, 
so that enterprises access to high quality of life. In this paper, the application of the 
theory of enterprise life cycle, the development of education industry in recent years, the 
rapid pace of development of K enterprise company for analysis and research, to 
identify the stages of the life cycle, then draw the conclusion and advice. 
By the author of K company executives interviews, literature analysis, field research, 
reviewed the K Company ten years development course, the K company's main business, 
mode of operation, financial situation, human resources, corporate culture of research 
and analysis. From the point of view of the enterprise life cycle theory of K company's 
development history and development status and a variety of corporate life cycle 
division method to describe the characteristics of each stage were compared and 
identified K Company is currently in the early mature stage, is still in to the 
development process. The author analyzed the K Company at present stage facing the 
enterprise strategy, management system, enterprise culture, human resources, external 
environment and puts forward suggestions and opinions for K company strategic 
transformation, business operations, personnel training, management system and so on. 
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第一章 绪  论 
 1
第一章  绪  论 
自 20 世纪 70 年代中期以来，全球企业的平均寿命在逐渐地缩短。西方的大型
企业的寿命不过 40 年，中小企业的平均寿命不到 7 年。而在我国，大型企业的平均
寿命仅 10 年左右，更多的中小企业，其状况更是不容乐观。据有关部门统计，我国
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的规模扩张阶段。校区从当初的一间出租屋到现在厦门、上海、福州、泉州、南昌、
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导框架，以 K 公司为案例研究对象，通过采访座谈、收集资料等方式，对 K 公司的
发展历程、主营业务、运作模式、财务状况、人力资源、企业文化等方面进行分析，






第三章是 K 公司各发展阶段划分及特征分析，对 K 公司的发展历程、组织结构、
主营业务、管理模式、企业文化、品牌建设和财务管理等方面进行概述。运用企业
生命周期等相关理论方法，对公司的各生命周期进行划分和分析。 
第四章是 K 公司现阶段成长问题分析。分析 K 公司目前所处发展阶段中存在的
主要问题。 








（二）问卷调查法：主要是调阅 K 公司各种管理制度文本、K 公司有关工作总结、
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第二节  企业生命周期理论的发展与模型 
企业生命周期理论起源于经济学对企业“黑匣子”生命现象的研究。英国学者
阿尔弗雷德·马歇尔（1890）是系统观察与研究企业的第一位经济学家，也是最早































































Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
